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i0 February 1968

MEMORANDUM ' A : -

SUBJECT: RVNAF Performance During tho VO Tet OGffenscive

1. Reporting on the porformance and moralo of GVN military and
cocurity forceo oinco the start of the enemy's Tet cifensive has boon frag-
montary. In general, it reflocts @& mixed bag, with GVN forceo reacting
aggresoively and couragecusly in gome areas, but ineffoctivoly and with
malfoaconce in othars. No clearcut geographic pattorms arc ovident, except
that meot roports of inoffective performance come from IV Corps. In
goneral, howover, the zonction of GVIN forces seems to hovo variod {a
dizoct zolatien to the professional competence and porformance of their
loadero.

2, Loadorchip at the naticnal and Cozrps lovels appavently has been

' cifective. Gomercl Viem himself hag reportcdly beon atoady and dedicated,
ond tho Commandoro of the Rangero and Natienal Police have effectively led
thoiy forcos in the Saigen fighting, The Il Corps Commandor, Geoneral
Bhang, voportedly han done well, btut the I Corps Commander, Genoral Lom,
koo Bocn tmplicitly criticizod for an overly dofensive poctaro in § Corpa.
The 224 and 23d Divicion Commandors in Il Corps repoertedly had thoiz
tzoopo en alort Curlng Tet, and had restrizstod Tot leaveos thore aro indle
caticng, Lowovor, that thio alezt was not fully heaoved in o least ene
provinco (IThagh Hea).

9. &2 lowor lovela, the Commandor of tho 24th 8poclnl Eoctor
ﬂ&icnmmb roportedly porformed very poorly, drawlng criticicm for hia
preoceupatica with his pergonai safoty and for the dostzuctien cauned by
hisc hoavy celiancae en armer. Tho Provinco Chiof in Ba luyen repoztedly
bacamo hyotorical and loot cantrol, end tho Chicl of Cuang Vel Previnco

L wos incffostiva, The [Hion Hoea Previnee €hlef, bowovor, regortedly per-

K formed ezoditobly oven after receiving newo that ks fomily bed been

S murdared by the Vict Cong In Eatcem. o Dich Thoon, the Provineo Chiof

- end is Pelice Chiol cquabdled and bloamed cach clhor (or dollciencios in R

gceaslly baforo o otineh, Tho Lientum Provinao €of renetedqriclldy o o)

14 offostivoly, Comonetroting excollent lendspelhip, Tho Thea Thicn - ¢ 0|

Proviaco Ghlof woo forced to hide for severald dayo vhen iy Vied €ong . - - - o)
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eccuplod hio houce. The Guang Nom Chiof has beon quite effective in organs
iciag ond dizocting hio forces and (n attompting to mointain civil morale. No
specific zoports have boen recoived on other officialo at that lovel.

4, Tho alext pooturo of RVINAF clomonto voried, but secems t@ hove
been gemerolly adequato, considoring tholr normal ctandards oboorved during
the Tet holidays. Mejor doficicaclos werc neted in Chow Boc Provincec, where
dofonoes peorm to have boon tetally rolazed for Tet. Cuanp Npal forceo, em
the cther hand, reportedly wore not granted Tet loave.

5. The initial reaction of RVNAF and ether pecurity cloments to
the Vict Ceng attacks wore gonerally deoeribed as fols to gead with the notable
cucoption of tho forces {n Vinh Leng, Chouw Poe, and So Dac Provincoas. Thora
wao no organizod rosistance to tho attack in Chou Doc, and Rangero in Vish
Leng wore plow in reacting and vaaggreosiva aftorvrards. In Sa Poe,
provincisl authoritions imitially "refuged to oporato. Goncldoreble cenfusien
wago reportad in the oazly dofonoe of Vizh Loag. ARVHN units in Ba fuyen
waoro roported inoffoctive. In Phong Dinh, tho reaction wao slovw bat ence
the ¢troeps rallied, they dicplayed enmcopticnnl bravery ond ooprit. Cutotonds
ing defonsive performancoo wero recordad by ARVM unito in An Huyon, Khanh
Hoa, Dinh Tueng, end Kion Hea. A lack ef planning end organization wao
roported, howovor, in ien Hca.

6. ARVIN's porformeanco, after tho initial cnomy attacks wore re-
pollod and tho eltics were socured, secras goacrally to have lackod ogpreooives |
noco. Ia ealy o fow Previncos (Crang lam, Quang Ngal, and Dinh Tusng) have
thoro boon indications of rooscnably eagrocsivo purouit and o detorminntion
to maintaln proccure on the enemy. I[n Guang Trl, ARVIT uxnito roocted
clowly to attacko oo dlotrict tcwno noar tho provinee copltal, oad tholz tocticn
tondad ¢ manimise proporty camege. "Cvorroaetica™ or ozcoosivo doctruee
tien woo zoported in othor areso, including entum, Vich Long, snd €hca
Eac. a1V Corpo, ARVII forcen wore gonorally ¢acerilod oo pacolve, Uie
ogpzoociva, and prooceupiod with dofensive «» rothor thon offensivo o=
eporagiens, oncopt in thoss arcao wherge U. 0. trecps woro Drough? fnitd
asclot in cloaring the provineial cepitals. In thoco imotancgs, tho proecnce -
ef U.8, forcos wao Coocribed as “clectrifying” in ito impnes oo ARVIE, The: .
ARVTE 7th Divisten {ccleeated with o brigads of tho U. 8. 9 Blvicicy tn iy 7
“ho), howover, Dan had 8o trocpo cut en cporaticns daring the past fow dors

2, Thono hove besa few roports of Coeorticns ¢ Cxloatons, Elematis
ef Gy ARV 4090 Ropiment fn Pon 8e Thuos moy Dove folnod (3 Vies Gongy
tr2=p0 in ARVIT enifszmo end ia velielon ¢ (oot ot fivcd co o U Oy clellinn
comnaend, end the Commaniets clolm o Cxfoztin of pomte of o elle 1 f |

o Bawo o3 Infoormatios £9 cecliom Commics elnlmo of Cologtlsng i el 2
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. tho maturo of the oltunticn in Iuo precludoo cenfidonce that the abocnco of
ropozting cheuld bo conctzuod as nogative ecofizmntion. Vorlews GVIN officlals
havo maontienod dofoctions by indlvidual officers aodigned to hoadguorters end
cupport wito ia the Eaigen ared, but dotntlo en idontificctionn and eircum-
ctoneoo ovo lacking. In two instonces, treTpo e leavo for Tot woro roposted
roturning to their unito; in eae caoo (Go Ceag) thoy were formod fnto o pro-
vislenal peaction company. In fa Doc Province, howevor, the Viet Gong
roportodly ecepicd a numbor of eulpacto (prosumaobly RE end PF) {a ruzol
ozoas, ond Liberation Front fIans wore roported flying evor thom. Aloo
in that provinco, RD cadros roportedly “malted away.® I Chouw Boc, some
miltary officials reportodly <afifod tholr wniforms whan the Vict Geng
omtored tho eity, but put thom back cn aftor the cnemy Wi frivon off. There
10 olmoct no informaticn availablo ea tha stotus of RVNALR oleracats ot tho
@ictrict, village, and horlot lovel, where the Viot Ceng hove beon netive
in ooveral provinces, £oz on tho ctatus of RVIIAT clomento e leavo in rural
aronn Gurlng Tet. Thooo cloments would coom to o vulnosablo to local VG
propogonda elalmo of sutcons.

8, There ore fow soporto indicativa of cursent RVIIALR combot
clfcctivenonos Quang Tri, cencorn koo boon enpreocod about duindling
ammunitien, fmoaccline, and other supplics and tho eboaneo ¢f zosupply movee
mento fcom the boloaguored 1ot Blvisicn hoadquaztors in luc. Reports ca
cacmnittos in individunl tnlts bave been rore. In two inoctonecso ARVN unito
aze popevted ot considorably reduced otrongths ene battolion relinforcing
Vinh Lang roportedly had ealy 90 man, whilo oacther bostalica in Chan Boe

- zoportodly had enly 200 men proocnt for culy of en oooignod ctrongth of 600,
It eom Bo ascumod that mony t2ito are eceaoiderably bolew otrongth bocanco
of the opparontly widospread Cisruptica of communicationo and troneporta-
tlen focilition which probably hao dolayed tho roturn of trcopo feom Tot
fleava. Morcovor, tho poychological tmpact of the Viet Geag offcnofvo may
ndd to tho normolly Bigh AT/CL and degerticn ratco aocecinted with Tot.

9. We bhove vizteslly nd seporto cpocifically docertbing QVTIAT

morale oo othor than fair to food. -Cther indicatorg «- Lociz of agproesive-

tooo, indiceipline in the form ef lesting ond piMoring -« oUggost thot maorala

Lion bosn oholien ¢o como oxtent. MMoreovar, cemo officorg hove orpoeocod

comeor at tho losk of U. 8. military cuppaot in cortaln orect, and cihaze.

hove zoponted cumors prevalont ameng the civil pepulecs elloping Ue O, S
- collanten In varlcws forms with (ha Viet Ceng. Wotnnmooo Minsinos feting

ia C~ipca hava coprooced diseaticlesticn it tho Us O 2210 riflo, allegios o
{2 9 Iodorion to (ha All=47 euiometid rifles with vileh tho Vi Gongngo LT

Glppeds Thio ccmeora bos ool Laca resanted oloowhers, it cihor RVIILTE - -

orents, ©et e vollscamipesd &5 the Macinng, wmay ba cxoo agpln appoes. o
. Comalve over Oafe solatively Heitod flvepzmorn 29 oy wont e o
L onectiored conmy taits armed Wil tho vow ity of T OD gy

£ 1$24=00, - Tho Vietanmege Linvineg Love alst sellowtad amadors vl
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apparontly pleatiful cupply of D40 and B-41 reckot launchors in tho hands 6f
Viot Ceng unrito in Saigan; thoy havo aleo been woed oxtancively i cther ercan
and may bavo advorsoly impresscd other RVNAF olemonts.

10, Popular reactions to ARVM performance have boon mizad. In
two tactancos (Guomg Tri ead thooh Hep), the pepulaco repertedly has indie
eatod grotitude or appraciation for ARVE's performonce. In moot arons,
the peeple arc reportod to ba cenfusad, frightomed, traditizanlly passlive oz
non-committal, whilo in othor arcas (Gmang Tol, Phon Thiot, Long Khonh,
Vich Dish, Vinh Leng, Ba Juyen, cnd Chon DPoc) tho pepular reaction hoo
koon gonczally unfavesable to RVNAF. A mixture of theoo voactiens bao
boon roported in the Snigen - Tia Bioh nren. Critlctiom of tho RVISALR
rongoo from complainto obeut the lack of gocurity ¢to bitternsoo ot tho
allepodly wontom ddotructicn of preporty. I[n sovoral croos (Vinh Long,

Ba Xuyon, ond Saigen) lesting ond pilforing by ARV and police clemonts
has boerm chargod.

i, Im oum, it ip &ifficels to gencroline, with esnfidonce, from tho
fragmontary informatien ovallablo. It doco appear that moot ARVIY unity --
ond Natlomal Polies and other parcmilitary clomonto ~- roosctod roosenably
woll to.the inltial attackn. ESubsocuently, thoro occmo gererally to havo
boon o lack of aggroocivensso ond somme broalhidzma in oelpline have koon
zopartods. It scomo likoly thas morale and cenfidonco hovo boem choken to
oomo doprog, but meralo decc not appent o havo eollepoed. It weuld alco
coors loly that moot vaite ard ot least tomporarily woll bolow norumant
otzcngl. Bocouso of the disruptien of communientions, RVIIALF unito may
oot bo woll-infozmod of the eituation, and thuo cvoeoptiblo to tho gamo
rumozo hat ccom to bo vpcotiing the civil pepulaco. Tholr vulnorability
0 Vict Conpg propaganda ia thuo alco preably grootor thon nounl. Co
Lalonee, como ARVEI oloments weald eooem €0 bo {ll=propared for cuctoinad
o7 ronowed progoure witheut o roopite ef eaveral weohiv. Vhilo mony onito
ean ool bo crposted to porform well and givo gead aerccunt of thomoolves,
gazno of thooo in {oslated ercaa end cporating withowt cloge UW. 8. ctoport
might Aolntograto. Wo would onpect RE end PF olomonts to Bo gemorelly
mozo chohy than ANVIY, particularly thoco in rolotivoly toolatod sural arenss
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